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OFFICIALS EDUCATION PROGRAMME

REPORT ON PHOTO-FINISH ENDORSEMENT


REPORT ON ABILITY TO HAVE A BASIC UNDERSTANDING OF ALL FIVE AREAS OF PHOTO-FINISH AND TO WORK AS A TEAM MEMBER OPERATING PHOTO-FINISH.

NAME OF OFFICIAL……………………………………...…… Region/Home Country………………

MEETING……………………… VENUE………………………Equipment…………..DATE…………

All areas must be completed to gain this endorsement.  It is possible that not all of the areas may be covered in one meeting.  If they are not, then further report(s) will be required covering the other areas.

PLEASE COMMENT BRIEFLY ON THE FOLLOWING. 

	
	
	Tick if satisfactory.

	Operating the button


	
	

	Capture Operator


	
	

	Reader.


	
	

	Read Operator


	
	

	Communications


	
	

	Punctuality, appropriate attire/equipment


	
	

	Relationship with other officials in the team


	
	

	Other comments


	
	


[image: image1.jpg]Please tick one of the following statements.

a) This official has met the requirements to satisfy photo-finish endorsement and is able to 

work within a team.

b) This official needs report(s) to complete the areas not covered.  

c) This official needs to gain more experience of this role before being re-assessed.
NAME OF REPORTER……………………………………….PHONE………………….…

ADDRESS………………………………………………………………………………………

EMAIL…………………………………………SIGNED…………………….DATE  .…/…./20.…

Please give a copy to the candidate and send the completed report to:

	

	

	

	


In order to complete the Photo-finish Endorsement Course the candidate is required to:-

· Attend the Photo-finish endorsement Course.

· Obtain at least one satisfactory report.  The experience must cover all five areas of button, Capture Operator, Read Operator, Reader and Communications.  

· If all five areas are either not covered or satisfactorily covered, further reports are required. 

GUIDANCE NOTES FOR THOSE WRITING REPORTS

· All reports must be completed by officials who are currently Level 5 by transfer who are experienced in Photo-finish.

· Please keep your comments brief but constructive. If an official is not yet ready to progress please give guidance in your report.

· Please ensure the candidate receives a copy of the report and send your report to the appropriate upgrading secretary (English Tri-Regional or Home Country Secretary).

Areas to be considered when writing the report.  You should be happy that the candidate knows sufficient in an area to be able to work as a team member without excessive support, rather than is fully proficient at this time.  

Consider each area separately, as not all may be possible at every meeting, although all must be covered eventually.

Button Pusher
· To initiate the race capture process.

· To monitor & report the initial race composition.

· To monitor & report athletes progress during the race.

· To be aware of any occurrences in the stadium that  might have a bearing on the race result.

Capture Computer
· To select and ensure that the correct race header is displayed.

· To ensure that the system is ready to receive a start signal.

· To set the system to automatically receive wind-speed (If the system has this facility).

· To monitor for good, false or inadvertent start signals.

· To monitor the quality of the race finish image.

· To save in the correct file location the race finish image.

· To announce that the race finish image is available to be read.

· To prepare the computer system ready to capture the next race.

Read Computer
· To ensure that the system is ready to perform a race result function.

· To locate and retrieve from the file system, the next race finish image.

· To monitor and adjust as necessary for the best quality image.

· To perform auto or manual cropping as required.

· To position, using the mouse and/or keyboard, the vertical cursor against the leading athlete’s torso.

· To determine the identity of the leading athlete, in conjunction with the Reader, using Start Lists, file records or personal knowledge.

· To enter into the system that athlete’s bib number/lane and check that this appears in the results area of the image screen.

· To repeat that procedure for all athletes in the race.

· To enter a manual wind speed.

· To call up Reaction Times (If a false start system is connected to the PF system).
· To be able to;



Insert additional athlete information.



Correct results for incorrect information initially given.



Correct results for disqualifications etc. without displaying their time.



Enter manual times if required.



Ascertain an athlete’s time to the thousandths of a second to determine fastest losers.

· To assist the Reader to verify the athletes position and times against the manual results.

· Save race result to correct computer folder.

· Produce required number of race result copies.

· Produce additional copies of race results for Record purposes as instructed.

Reader
· To ensure that Start List are available for each event.

· Monitor Read Computer Operator’s actions.

· Use start lists to determine athletes, their lane and/or their bib number.

· Verify PF result agrees with manual result.

· Inform Communicator of any differences between PF and manual  results.

· Be aware of event race records.

· In conjunction with the Communicator distribute the copies of the race results.

Communicator

· Receive and distribute communications for the PF team.

· Receive and distribute race Start Lists.

· Receive and distribute manual race results and times to the Reader.

· Distribute PF race results.

· Correlate one copy of the PF race result with the race Start List.

· Inform the Track Referee of any changes between the track judges race result and that of PF.

· Act as general ‘go-for’.
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Report should be printed on two sides of one sheet of paper

